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A NOTE BEFORE WE TALK ABOUT COST

Luxury remodels in Los Angeles are highly customized projects. Unlike production or builder-grade renovations, there is no

fixed price per square foot that reliably applies across homes.

Two remodels of similar size can differ substantially in cost based on the home’s age, the level of customization, and how
much change is being introduced to the existing structure. This guide is meant to help you understand why costs vary — and

what typically places a project in a higher or lower investment range.
This is a planning guide, not a quote or estimate.

WHAT “LUXURY REMODEL” REALLY MEANS

In Los Angeles, a luxury remodel typically involves more than surface-level upgrades. These projects often include a
combination of:

e Structural changes to improve layout or flow

e Significant upgrades to plumbing, electrical, or HVAC systems

¢ High-end materials, finishes, and appliances

e Custom cabinetry, millwork, or built-ins

¢ Detailed coordination between design, engineering, and construction teams

Because of this, luxury remodel costs are driven as much by complexity and coordination as by finishes.

THE BIGGEST COST DRIVERS IN LUXURY REMODELS
Scope and Scale
A single-room remodel is very different from a whole-home renovation. Projects that involve multiple rooms,

structural reconfiguration, or additions to the existing footprint naturally require more labor, time, and coordination.

Existing Conditions
Older homes often require upgrades to meet current building codes. Aging plumbing, outdated electrical systems, or

reinforced framing can all add scope that isn’t immediately visible when a project is first imagined.

Design and Customization
Luxury projects tend to prioritize thoughtful design. Custom layouts, tailored details, and precise finishes all add value

but they also require more design hours, more detailed drawings, and closer coordination during construction.

HOW TO THINK ABOUT BUDGET (Without Fixating on a Number)

Luxury remodel budgets are best approached as ranges informed by priorities, not fixed prices determined upfront. Costs

move based on decisions made during planning, not just square footage.

Rather than asking for a single number early on, homeowners are better served by understanding which choices increase

complexity, coordination, and overall investment.
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KEY FACTORS THAT PUSH BUDGETS HIGHER

e Structural changes such as moving walls, altering ceiling heights, or reworking layouts

¢ Extent of system upgrades, especially plumbing, electrical, and HVAC in older homes
¢ Level of customization, inclusing bespoke cabinetry, millwork, and architctural details
e Material selections that prioiritize performance, longevity, and design cohesion

¢ Design intensity, including the number of decisions, revisions, and coordination required

Each of these adds value but also requires more time, expertise, and oversight.

FINISHES & MATERIAL DECISIONS

Finish selections are one of the most visible cost drivers in luxury remodels.

Budgets tend to increase when projects include:
e Custom or semi-custom cabinetry
e Natural stone, specialty tile, or premium surfaces
e High-end appliances and fixtures
® Detailed plaster, trim work, or bespoke features

In luxury projects, finishes are typically selected for durability, performance, and timeless design not just appearance.

TIMELINE, PERMITTING & PROJECT PACING

Luxury remodels in Los Angeles often involve:
e Permitting and inspections
e Phased construction

e Careful sequencing across multiple trades

Projects that move deliberately tend to protect quality and long-term performance. That pacing should be factored into both
timeline and budget expectations.
HOW TO BUDGET REALISTICALLY

Homeowners who budget successfully tend to:
* Define clear proorities early
e Identify where flexibility exists
e Allow room for unknown conditions

e Invest in planning before construction begins

Approaching a remodel as a process, rather than a single decision, leads to fewer surprises and better outcomes.

NEXT STEP

If you’re considering a luxury remodel and want to talk through scope, prioirities, and what realistically influences budget

for your home, a planning call can help clarify next steps.

Schedule a Planning Call
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